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Notice — Community Base |

Educacao Ambiental
para Gestao de
Residuos Solidos
Domeésticos na
Cidade de Barcarena

For a cleaner city.

Partner
Associacao Vida e Flora Barcarena.

What

Environmental education actions for
residents of three Barcarena neighborhoods
to implement separate waste collection and
improve solid waste management in the
municipality.

Amount invested: R$ 84,380.21

Location: Barcarena Headquarters: Nazaré
District, Estrada: Comunidade Santa Maria e
Ramal do Tapua I.

Organization Partnership
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Main results

e 484 people learned about the 3Rs
practices: Reduction, Recycling and Reuse.

e 238 people separating waste and sending
it to recycling.

e 240kg of recyclable waste collected.

e 7.7 tons collected during the project and
4.3 tons sold.




s CONEXOES

sustentavesis

Notice — Community Base |

Mulheres

Quilombolas

em Acao: a uniao
que capacita
Valuing black beauty.

Partner

Associacao da Comunidade Quilombola Sitio
Cupuacu/Boa Vista.

Amount invested: R$ 87,455.90

What
Beauty professional courses for the black population:

Eyebrow design, Hair Braiding and Hairdressing, for
the generation of income and appreciation of black
and quilombola cultural identity.

Location: Quilombo Sitio Cupuacu / Boa Vista.
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Main results

e 28 people trained in black beauty.
e 10 students with increased income.
e 1 student sent to the formal job market.

e 5 partnerships created throughout the
project.
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Notice — Community Base |

Chuvas da
Amazonia —
Estacao Vida

Reuse of rainwater.

Partner
Gestao Inteligente e Servigos Especializados.

Amount invested: R$ 87,436.90

What
Implementation of rainwater harvesting and treatment Main results
structures, teaching of sustainable alternative techniques
for riverside communities’ access to drinking water,

improving quality of life, and reducing diseases caused by

the lack of basic sanitation. 167 people with access to
drinking water.

249 riverside residents
trained.

Location: Communities of Urucuriteua and Anauera 4 partnerships created.
(Ilha da Trambioca) and Sao Joao and Sao Pedro (Ilha das Implementation of 4

Ongas). rainwater harvesting and
treatment structures.

Organization Partnership Execution
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Cooperativa Educadora

Notice — Community Base | _
y Main results

' 4
®
C | d f th
Arvore da Vida 393 peope made vareof e
recycling.

Cooperativa 120 people eparating wastean

delivering it to the Cooperative.

E duc ad()ra + 4 partnerships created.

Recycling generates income
and makes Barcarena cleaner.

Partner
Cooperativa de Trabalho dos Catadores de
Materiais Reciclaveis de Barcarena.

Amount invested: R$ 87,500.00

What F - ) et i, o5 4
Guidance, awareness and training of local | > v N
residents for the appropriate separation
and disposal of recyclable waste, aiming
to preserve the environment and raise
awareness about the work carried out by
the Cooperative.

Location: Renascer com Cristo, Vila Nova,
[tupanema and Jardim Cabano Districts.

oS e

Organization Partnership Execution
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Notice — Community Base | Main results

Atelier
N ativo

Carimbo as a source of income.

e 28 students trained in patterning,
sewing and adornments.

e O types of sewing pieces and 3
adornments produced.

e 4 partnerships created.

Partner
Grupo Cultural e Folclorico Raizes N’Ativa.

Amount invested: R$ 87,500.00

What

Training courses in patterning and

sewing, focused on carimbo garments and
adornments, with the purpose of providing
an alternative source of income for women
excluded from the job market and show
appreciation for the region’s culture.

Location: Barcarena Headquarters.

Organization Partnership Execution
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Acai,Nossa
Fonte de Vida

Sustainable cultivation
techniques generate
Income and training.

Amount invested: R$ 87,500.00

What

Training community families in the sustainable
management of acai, rural management and
entrepreneurship for the purpose of income
Increase.

Location: Cabeceira Grande Community.

Organization Partnership
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Execution

INICIATIVA

BARCARENA
SUSTENTAVEL

Main results

e 23 families trained in Rural
Work Safety, Composting, Rural
Management and Acai Crop
Management.

e Implementation of a nursery with
a production capacity of 6,400 acai
seedlings.
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Abelhas e

Flores para
Preservar lerras
uilombolas e

Indigenas

Bees promoting income
generation in quilombola
communities.

Partner
Associacao da Comunidade Quilombolas e
Indigenas Gibrieés de Sao Lourenco.

Amount invested: R$ 87,500.00

What

Expansion of the Abelhas & Flores Project .
(PAF) for the generation of income, through the Main results
strengthening of the association in the routine
of bee keeping and the production of propolis,

fertilizers and fruit, medicinal, ornamental and
tree seed]ings. 626 seedlings of fruit, medicinal,
ornamental and tree plants produced.

Location: Quilombo Gibriés de Sao Lourenco. 0.66ml of propolis produced.

15 people trained in meliponiculture.

773kg of fertilizer produced.

551 plant seedlings sold.

Organization Partnership Execution
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Main results

Notice — Structuring Base e 5 biodigesters installed.

< . e 800 liters of biofertilizers
Ek.conomia Circular rotinced
e 30 residents trained in

Su Stentével de environmental management.

e 2 partnerships created to allocate

Re S iduo S S (,)lid() S biofertilizers.

Reuse of solid waste.

Partner
Associacao dos Moradores do
[garape Cupuacu.

Amount invested: R$ 360,483.00

What

Solution for processing the
community’s organic waste through
the installation of 17 biodigesters
for the decomposition of organic
materials and production of biogas
and biofertilizer.

Location
Community of Igarape do Cupuacu.

Organization Partnership Execution
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Main results

Tecnosocial de e e o
Mini-transponder

Prevention of Waterway
Accidents in the Riverside
Communities of Barcarena.

Notice — Structuring Base

Partner
Instituto Acai — Ciéncia e Cidadania
na Amazonia.

Location
[1Tha da Trambioca, I1ha Arapiranga
and Furo do Arrozal.

Amount invested: R$ 200,219.88

What
Installation of mini transponders on
small vessels belonging to the riverside
residents of the Barcarena islands.

The transponders signal the approach
between vessels and help prevent
accidents.

Organization Partnership Execution
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Notice — Structuring Base _
Main results

B()a ViSta SUStGIltélVGlI e 22 homes served with the

installation of solar panels.

DGIH() Cl'atiZ agé() d() ¢ /8% e;:zlerage re;iuction i};lltlhe

\ . monthly cost ot energy bills.
ACGSSO a Enefgla S()laf e 22 residents trained in the benefits
¢ Empoderamento

Comunitario

of solar energy.

For the right to energy.

Partner
Alfa Engenharia.

Amount invested: R$ 362,493.05.

What

Installation of solar panels in the
quilombola community of Sitio
Cupuacu/Boa Vista, with the purpose of
guaranteeing quality access to electricity
and cost reduction.

Location: Sitio Cupuacu/ Boa Vista.

Organization Partnership Execution
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Notice — Structuring Base

Mulheres do
N0SssoO Bairro

Itinerant training for women.

Partner
Talento Recursos Humanos.

Amount invested: R$ 374,836.92

What

Contribute to women’s access to the job
market through training promoted in an
itinerant technological education laboratory,

Main results

the LabTruck. 56 women trained in the
Development of Social-Emotional

Location: Vila do Conde, Catezal and Skills, Computing, Digital Literacy,

Barcarena Headquarters. Entrepreneurship, and Public

Speaking courses.
7 women inserted in the job market.

1,088 hours of internet access made
available to communities.

27 women registered to date at the
Empregar Ja employment agency.

Organization Partnership Execution
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Notice — Structuring Base

Inclusao
Digital

Digital inclusion
for social
promotion.

Partner
Associacao dos Moradores € Amigos
da Cabeceira Grande.

Amount invested: R$ 192,438.30

What

Training of young adults from the
community and promotion of their
digital inclusion and qualification for
the job market.

Location: Community of Cabeceira
Grande.

Organization Partnership

Fundo de
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Hydro
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L Palestr
Comunic

Main results

30 students trained in
basic computing.

Execution

INICIATIVA

BARCARENA
SUSTENTAVEL
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Notice — Structuring Base

Bioeco-Sol

Reference social-productive units.

Partner

Cooperativa dos Fruticultores de Abaetetuba.

Amount invested: R$ 374,999.55
What

Strengthening of the local bioeconomy
and promotion of the development of a
social-productive organization through the
provision of technical assistance, training
and structuring of two social-productive
units related to agroecology and organic
production.

Location: Sindicato dos Trabalhadores e

Trabalhadoras Rurais de Barcarena (STTRB),

Cooperativa de Extracao e Desenvolvimento

Agricola de Barcarena (CEDAB) and Associagao
dos Moradores do Furo do Arrozal (AMORA).

Partnership
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Main results

Training of 70 members of AMORA,
CEDAB and STTRB in 2 courses: 1.
Cooperativism, Associativism, and
Solidarity Economy and 2. Management
of Family Rural Enterprises, Value Chains
and Commercialization of Social and
Biodiverse Products.
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Notice — Structuring Base

[.aboratorio de
Qualidade e
Certificacao Agro
de Barcarena

Certification and greater quality
for agricultural products.

Partner
Instituto de Estudos Sustentdveis e Expected Results
Tecnologicos da Amazonia.

e 20 agricultural products suitable for
Amount invested: R$ 370,000.00 organic certification.

e 30 agricultural products meeting MAPA’s
What quality criteria.
Installation of a physical-chemical analysis e 4 products supported by vegan
and food labeling laboratory, in addition to certification.

technical assistance to farmers in the process

, , , , e 40 people trained in production
of the organic and vegan certification of their

management, sustainable
products. entrepreneurship and innovation.

Location: Rural properties in the municipality
of Barcarena.

Organization Partnership Execution
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Notice — Community Base i

Producao
de Frangos
Caipiras

The tradition of
free-range chicken is back.

Partner

Associacao de Moradores e Assentados Extrativistas
da Ilha Trambioca.

Amount invested: R$ 87,192.19

What

Restoration of the tradition of raising free-range Expected Results
chickens through the implementation of four poultry

farms and the training of 10 families in the farming of 1,140 free-range chickens raised.
poultry and eggs, generating additional income. 20 rural workers trained in

agroecological poultry farming
Location: Arapajo Community — Ilha Trambioca. techniques.

50% increase in income for 11
benefiting families.

Organization Partnership Execution
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Notice — Community Base Il

Montagem e

Expected Results

Manuteng¢ao S e
d . e 2 young adults entering the job
e B lke S market.

e 100 community members made aware
of the safe use of bicycles.

Bicycles as a source
of income.

Partner

Instituto Manilkara de Desenvolvimento
Socioambiental, Saude, Educacao e
Empreendedorismo.

Amount invested: R$ 87,030.37

What

Training of socially and economically
vulnerable young adults in bicycle
assembly and maintenance, providing
opportunities for income generation,
supplying qualified labor and
providing guidance on the basics of
entrepreneurship.

Location: Headquarters of the Manilkara
Institute and Headquarters of the
Chemists Union - Communities of Aguas
Verdes, Fazendinha and Vila Nova.

INICIATIVA
BARCARENA
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Notice — Community Base i

Expected Results

Arte dO e 3 new products developed.

e 10% increase in bio-jewelry sales.

e 70% of trained women regulated
through the issuance of the
artisan card.

Valuing culture through crafts.

Partner

Associacao Agroextrativista PAE
e Habitacao Natureza e Arte do
Municipio de Barcarena.

Amount invested: R$ 87,485.40

What

Workshops on the production and
online sale of bio-jewelry made of raw
materials from the territory, aiming at
the autonomy, income generation and
improvement of the quality of life of
women in the region.

Location: Association Headquarters

- Cafezal District and surrounding
communities adjacentes.

Partnership
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Notice — Community Base I

Fscovinha:

Inclusao, Cidadania e
Empreendedorismo

Young entrepreneurs

In the beauty sector.

Partner
Organizacao Social Beneficente das
Periferias de Barcarena.

Amount invested: R$ 85,924.67

What

Hairdressing and barbering professional
training for economically vulnerable people
to enter the job market, venturing and
working in the beauty sector.

Location: Community of Tauapuranga,
Fazendinha and Aguas Verdes.

Organization Partnership
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Execution

INICIATIVA

BARCARENA
SUSTENTAVEL

Expected Results

e 30% of trained students entering
the job market.

e 30% of trained students with
increased income.
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sustentaveis

Notice — Community Base i

Renascer,
Empoderar ¢
Empreender

Art and entrepreneurship
hand in hand.

Partner
Associacao Comunitaria dos Moradores
do Bairro Pioneiro.

Amount invested: R$ 87,499.76.

What
Training in patterning and sewing and handicrafts

for residents of the Pioneiro District and

surrounding areas, in addition to Ilha Arapiranga, EXp ected Results
to guarantee their insertion in the job market and

increase in their income. 96 people trained in crafting.

44 women trained in patterning

Location: Headquarters of the Community and sewing.

Association of Pioneiro District, Atelié Fios
Trancados - Vila dos Cabanos, in Ilha Arapiranga

and at the Barcarena Fashion Cooperative —

COOPERMODAS in the Sio Francisco District. 14 trained students with
increased income.

14 trained students entering the
job market.

Organization Partnership Execution
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CONEXOES

sustentavesis

Notice — Community Base I Expected Results

F()rtale Ciment() e 15 renovated greenhouses for

growing vegetables.

. e 10% 1 inf :
da Horticultura rodieion "
e 10% increase in farmers’ family

na AgriCUItura iIncome.
Familiar

Technological input to improve
the lives of farmers.

Partner

Cooperativa de Extracao e Desenvolvimento
Agricola de Barcarena -CEDAB.

Amount invested: R$ 79,301.68.
What

Strengthening CEDAB’s production
chain through the promotion of training
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Location: Communities colonia da CDI,
Santa Maria, Cafezal and Embrasa.

""""

Organization Partnership Execution
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Notice — Community Base Il

Estudo de Eficiéncia
nergética e
Implantacao de
Solucoes de Energia
Renovaveis

Solar energy improving
agricultural production.

Partner
Associacao de Produtores e Hortifrutigranjeiros
de Producao Familiar do Para.

Amount invested: R$ 87,467.81

What

Promotion of the eflicient use of electrical
energy, through the adaptation of installations

in production areas and installation of the solar
energy generation system in processing units,

in addition to the training of producers in cost
management and processing and conservation of
vegetables.

Location: Members’ rural properties in the Bom
Sossego, Turui and Cruzeiro communities.

Organization Partnership
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Execution

INICIATIVA

BARCARENA
SUSTENTAVEL

Expected Results

e 15% increase in energy efliciency in
production areas.

e 30% reduction in energy costs in the
production process.

e 16 associates trained in cost
management and handling and
conservation of fruit and vegetables.




